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OITEP AJ.UHHHH ITJIAH 
~UIJibHOCTI 3 BHYTPIIDHhOrO AY~HTY 

Ha2020piK 
~EP)KEHEPrOE«PEKTHBHOCTI 

3ATBEP~)KYIO 

T.~epllreReproecJ.>eKTHnuocTi 

. · ,..---- ToBcTeHKO 0. B. 
(nionuc) (Il.LII.) 

<<£3» ~tjtfft-tve-- 2019 poKy 

Orrepau;iMHifH IIJiaH ,n;iiDThHOCTi 3 BH)'TpiiDHnoro ay,n;HTY .lJ:epiKeHeproe<}?eKTHBHOCTi Ha 2020 piK CKJia,ll;eHO 3 ypaXYBaHIDIM 3aB,ll;aHb Ta 
pe3yJinTaTiB BHKOHaHH51 CTpaTeriqHoro rrnaHy ,n;i51JibHOCTi 3 BHyTpimHnoro ay,n;HTY .lJ:epiKeHeproe<}?eKTHBHOCTi Ha 2019- 2021 poKH, 3aTBep,n;iKeHoro 
roJIOBOIO .lJ:epiKeHeproe<}?eKTHBHOCTi 12.02.2019 poKy. 

I. 3~IHCHEHIDI BHYTPIIDHIX AY~HTIB 

llpiopnTeTni o6'tKTH snyTpimnLoro ay~HTY li CTpaTeriqnoro rrJiany (BKJIIO'IeHo Ja pelyJILTaTaMn on:iHKH pnlHKiB): 

1. 

YnprumiHIDI .D;UmhHicno no IIpoBe,n;eHIDI 

po3po6JieHHIO . .n;epJKaBHHX BH)'TpimHix ay.n;HTiB · 

HOpM, IIpaBHJI, TeXHi'IHHX ID:O.D;O e<l>eKTHBHOCTi, 

perJiaMeHTiB Ta CTaH,n;apTij3 y pe3yJihTaTHBHOCTi Ta 

c<l>epi e<PeKTHBHOrO HKOCTi BHKOHaHIDI 

BHKOpHCTaHIDI naJIHBHO- 3aB.D;aHb, <l>YHKIJ;iH Ta 
eHepreTH'IHHX pecypciB, I npou;eciB. 
eHepro36epeJKeHIDI, 
Bi.D;HOBJIIOBaHHX ,n;)l(~peJI 
eHepril Ta aJiht.epHaTHBHHX 
BH.D;iB naJIHBa. 

OniHKa e<PeKTHBHOcTi BHKoHaHIDI 
,[(epJKeHeproe<PeKTHBHOCTi <l>YHK[(ii 
no 3a6e3ne'leHHIO po3po6JieHIDI 
,n;epJKaBHHX HOpM, npaBHJI, 
TexHi'IHHX pernaMeHTiB y c<l>epi 
e<l>eKTHBHOrO BHKOpHCTaHIDI 
naJIHBHO-eHepreTH'IHHX pecypciB, 
eHepr036epeJKeHIDI, Bi.D;HOBJIIOBaHHX 
)l;JKepeJI eHepri'i Ta aJibTepHaTHBHHX 
BH.D;iB naJIHBa. 

YnpasniHIDI eHepreTH'I:Horo 
MeHe.n;JKMeHry Ta cTaH.n;apTmanil 
,[(enapTaMeHTy TexHi'IHOro 
perymoBaHIDI 
eHeproe<PeKTHBHOCTi 
,[(epJKeHeproe<PeKTHBHOCTi. 
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YnpaBJiiHIDI 6JO)l;)KeTHHMH 

KOUITaMH 3a nporpaMOIO ay)l;HTiB 
llpoBe)l;eHIDI 

BHYTPiiDHix 
illO)l;O ecpeKTHBHOCTi, 

On;iHKa ecpeKTHBHocTi KOifTPOJIIO 3a 
BHKOHaHIDIM .!l:ep)KaBHOl IJ;iJibOBOI 
eKOHOMiqHOi nporpaMH 2754060 «.D:ep)KaBHa rdnboBa 

eKOHOMi<ma IIpOrpaMa 

eHeproetiJeKTHBHOCTi i 

p03BHTKY ctiJepH BHp06HHIJ;TBa 

pe3yJib TaTHBHOCTi 
HKOCTi 

I 
eHeproecpeKTHBHOCTi i p03BHTKY 

Ta rt. 6 ... 
C'±'epH BHpO HHIJ;TBa eHeproHOCllB 3 

2. 

3. 

eHeproHociiB 3 

Bi)l;HOBJIIOBaHHX )l;)KepeJI 

eHeprii Ta aJibTepHaTHBHHX 

BH)l;iB naJIHBa Ha 20 1 0-

2020 pOKH». 

3anpoBa)l;)KeHIDI Ta 

ynpaBJiiHIDI CHCTeMOIO 

ynpaBJiiHIDI 
AreHTCTBi. 

HKicTIO B 

BHKOHaHIDI 
3aB)l;aHb, 

npon;eciB. 
tiJyHKIJ;iii: Ta 

llpoBe)l;eHIDI BHYTPirnHiX 
ay)l;HTiB 
ecpeKTHBHOCTi 
tiJyHKn;ioeyBaHHH 
BHYTPiiDHbOfO 

ID,O)l;O 

KOHTPOJIIO CHCTeMH 
ynpaBJiiHIDI, B TOMY 
qlfcJii etiJeKTHBHOCTi 
opraHhau;i:iiHoi 
CTPYKTJPH, Ta 
etlJeKTHBHOCTi CHCTeMH 
ynpaBJiiHIDI HKiCTIO. 

Bi)l;HOBJIIOBaHHX )l;)KepeJI eHeprii Ta 
aJibTepHaTHBHHX BH)l;iB naJIHBa Ha 
2010-2020 pOKH B qaCTHHi peanhan;ii 
3axo)l;iB 3 eHepro36epe)KeHIDI qepe3 
MeXaHhM 3)l;eiDeBJieHIDI Kpe)l;HTiB. 

On;iHKa )l;llinbHocTi 
,n:ep)KeHeproetiJeKTHBHOCTi no 
3aDpOBa)l;)KeHHIO Ta yiipaBJiiHHIO 
CHCTeMOIO ynpaBJiiHIDI HKiCTIO )l;IDI 

Ha)l;aHIDI ronoBi AreHTCTBa 
o6'eKTHBHHX i He3aJie)KHHX 
BHCHOBKiB Ta peKOMeH)l;an;i:if, 
CIIpHMOBaHHX Ha ni)l;BHilleHIDI piBIDI 
ecpeKTHBHOCTi ynpaBJiiHIDI HKicTIO. 

On;iHKa ecpeKTHBHOCTi BHKOHaHIDI 
AreHTCTBOM tiJyHKn;ii no 3)l;i:ifCHeHHIO 

4. 

YnprumiHIDI )l;rnJII.Hicno no 

p03fiDI)J,)' 3BepHeHb 

rp0Ma)l;5IH. 

llpoBe)l;eHIDI BHYTPiiDHix 
ay)l;HTiB illO)l;O 
etiJeKTHBHOCTi, p03fJIH)J,)' 3BepHeHb rp0Ma)l;5IH 3 

Ta I ITHTaHb, nOB' H3aHHX 3 )l;lliJibiDCTIO 
.D:ep)KeHeproecpeKTHBHOCTi, a TaKO)K 

pe3yJibTaTHBHOCTi 
HKOCTi 
3aB)l;aHb, 
npon;eciB. 

BHKOHaHIDI 
tPYHKrd:ii Ta ni)l;npHeMCTB, ycTaHOB Ta 

opraHhau;iH, mo HaJie)KaTb )l;O ccpepH 
:iioro ynpaBJiiHIDI. 

II. 3~IHCHEHIDI IHIDOi ~UIJThHOCTI 3 BHYTPIIDHLOrO AY~HTY 

3)l;i:iicHeHIDI MeTO)l;OJioriqHoi po6oTH. (cnp51Moeanoi' na 
ooc&annR lfilzi no OlfiHlfi oiJIJlbnocmi Azenmcmea (e 
noenoMy o6cmi, a6o 3 OT<peMux numanb) OJIR naiJamm 
Fo!loei Azenmcmea o6'eT<muenux i He3(]JlediCHUX eucnoeT<:ie 
ma veT<oMeni>a'tfiU, cnp51Moeanux na nii>euUfeHHR 

.D:enapTaMeHT 
p03BHTKy; 

CTpaTeri'IHOfO 
,n:enapTaMeHT 

TeXHiqHoro peryJIIOBaHIDI 
eHeproecpeKTHBHocTi; YnpaB-
JiiHIDI tiJiHaHcyBaHIDI, 
6yxramepcbKoro o6niKy Ta 

3BiTHocTi; IOpH)l;HqHe 
ynpaBniHIDI; CeKTop KOifTPOJIIO 
BHKOHaBCbKOi )l;HCIJ;HITJiiHH 
.!l:ep)KeHeproecpeKTHBHOCTi. 

Bi)l;)l;iJI po60TH 3 nepcoHanoM; 
,lJ;euapTaMeHT Bi)l;HOBJIIOBaHHX 

)l;)Kepen eHeprii Ta 
aJibTepHaTHBHHX BH)l;iB naJIHBa; 

.D:enapTaMeHT CTPaTeriqHoro 
po3BHTKy;,n:enapTaMeHT 
TexffiqHoro peryJIIOBaHIDI 

eHeproetiJeKTHBHOCTi; 
CeKTop KOHTPOJIIO BHKOHaBCbKOi 

)l;HCIJ;HITJiiHH. 

YnpaBJiiHIDI KOMYHiKan;ii Ta 

3B1H3KiB 3 rpoMa)l;CbKicTIO; 
BiMiJI 3a6e3neqeHIDI po6oTH 

roJIOBH Ta opraHi3an;ii 
)l;llOBO)l;C'tBa . 

2019 piK 

2019 piK
I niBpilJlUI 
2020poKy 

2018 piK
I nispilJlUI 
2020 poKy 

HKOCTi BHYTPiillHboro 

I-II KBapTarr 
2020poey 

III KBapmrr 
2020poey 

IV KBapnm 
2020poey 

I KBapTan 
IV KBapTan 



epeKmueHocmi ma Pe3JlllbmamueHocmi cucme.Mu 

8HympilUHb020 KOHmpOJIIO ()! moMy ttUCJli ynpaBJliHHR) ma 
3anpoeaiJ:JICeHHR nocmiuHoi" iJiRnbHocmi 3 ynpaeJliHHR 
pU3UKCIMU) 

1.2. 

1.3. 

1.4. 

- CKJia,D;aHIDI Ta Be,D;eHIDI 6a3H, HKa MiCTHTb ,D;aHi IIJ;O.D;O o6'eKTiB BHyTPiiDHbOrO 
ay.D;my; 
- cKJia.D;aHIDI npoeKTiB (3MiH) CTPaTeriqHoro nnaey .D;iHni>HOCTi 3 BHyTPiiDHI>oro 
ay.D;HT)'; 
- cKJia.D;aHIDI npoeKTiB (3MiH) Onepaniil:Horo nnaey .D;iHni>HOCTi 3 BH)'TPimHI>oro 
ay.D;HT)'; 
- 3aB,D;aHIDI, KJIIOqOBi ll0Ka3HHKH pe3yJibTaTHBHOCTi, ecpeKTHBHOCTi Ta HKOCTi 
CJIY:>K60BOl .D;iHJibHOCTi ,D;ep:>KaBHOrO CJIY:>K60BIJ;H. 

MoHimpHHr BnpoBa.D;JKeHIDI ay.D;mopcbKHX peKoMeH.D;aniH: 

}J;oonpanroBaHIDI Ta BHeceHi 3MiHi .D;o BHyTPimHix opraHi3aniillio-po3nopH~HX 
.D;OKYMeHTiB 3 nHTaHb BHyTPiiDHI>Oro ay.D;HT)' 

lliJJ;rOTOBKa Ta CKJia,D;aHIDI 3BiTy: 
- ni.D;rOTOBKa Ta CKJia,D;aHIDI 3Bi1)' (3Be,D;eHHH 3BiT) npo pe3yJibTaTH .D;iHJibHOCTi 
CeKTopy BHyTPirnHI>oro ay.D;nTy (cpopMa 1-,n;BA) 3a 2019 piK; 
- ni.D;rOTOBKa Ta cKJia,D;aHIDI 3Bizy npo pe3yJII>TaTn .D;iHJII>HocTi CeKTopy 
BH)'TPiiDHI>Oro ay.D;HT)' (3BiT fOJIOBi) 3a 2019 piK; 
- 3Bi'I)'BaHIDI [OJIOBi npo pe3yJibTaTH IIJ;OpiqHQl BH)'TPiniHbOl oniHKH HKOCTi 
BHyTPiiDHbOro ay.D;nzy; 
- ni.D;rOTOBKa Ta BHCT)'ll Ha KOJierii. 

1.5. I lli.D;roTOBKa Ta npoBe.D;eHIDI ceMiHap-Hapa.D;H 3 nHTaHI> BHyTPimHI>oro ay.D;HT)' Ta 
BH)'TPiiDHI>oro KOHTPOJIIO MH KepiBHHKiB CTPYKTYPHHX ni,DJJ03.D;iniB AreHTCTBa. 

llpocpecimmii: po3BHTOK 
BHyTPiiDHI>Oro ay.D;HT)'. 

npaniBHHKiB CeKTOpy I 2.1. I BHBqeHIDI BiTqH3IDIHoro Ta Mhrmapo,D;Horo .D;OcBi.D;y 3 npoBe.D;eHIDI BH)'TPimHI>oro 
ay.D;HT)' (CaMOOCBiTa). 

3.D;iHCHeHIDI MeTO.D;OJIOriqHOl p060TH. (cnpRMOBGHOi" Ha 

Cmeopemm niiJtpyHmR OJIR npoeeiJeHHR eHympiwHix 

2.2 I YqacTb npaniBHHKiB BH)'TPiniHI>oro ay.D;nzy y ceMiHap-Hapa.D;ax 3 nnTaHb 
BHyTPiiDHboro ay.D;HT)' Ta BHyTPiiDHboro KOHTPOJIIO, opraHi3oBaHHX 3a yqacTi 
MiHcpiey. 

2.3. I lli.D;Bnru;eHIDI KBanicpiKanii npaniBHHKiB BHyTPimHI>oro ay.D;HT)' 3a 3aranbHHMH 
KOpOTKOCTPOKOBHMH nporpaMaMH niJJ;Bnru;eHIDI npocpeciil:Hoi" KOMlleTeHTHOCTi 3 
OTPHMaHIDIM Kpe.D;HTiB ECTS. 

3.1. Bn3HaqeHIDI MeTO.D;onoriqHHX ni.D;XO.D;iB ru;o,D;o oniHKH IT -pH3HKiB Ta npoBe.D;eHIDI 
BHyTPiiDHI>OrO ay.D;HT)' IIJ;O.D;O OniHKH ecpeKTHBHOCTi ynpaBJiiHIDI iHcpOpManiil:HHMH 
llOTOKaMH Ta iHcpOpManiiffioi" 6e3lleKH (Ha.D;iiffiocTi, ecpeKTHBHOCTi Ta 

I KBapTan 

I KBapTan, IV KBapTan 

I KBapTan, IV KBapTan 

IV KBapTan 

I - IV KBapTann 

I-III KBapTan 

I KBapTan 
I KBapTan 

I KBapTan 

II - IV KBapTaJI 

IV KBapTan 

I-III KBapTan 

II-III KBapTan 

II - IV KBapTan 

I KBapTan 

pe3yJII>TaTHBHOCTi iHcpOpManiiffiHX CHCTeM i TeXHOJIOriii:). 

ayiJumie U{OOO OZ{iHKU epeKmUBHOCmi ynpaeJliHHR ~-::--+-:::--:-:-----;----:;:;:;:;--:==:;:::-:-=:=====~==~;,::;~:-;;-;;:::;;;~~~~;-_;;+---------~ 
iHpopMa71iUHUMU nomoKCIMU ma iHpopMaZ{iUHoi" 6e3neKu 3.D;iii:cHeHIDI ouiHKH IT-pn3HKiB 3 BHKopncTaHHHM po3po6neHHX MeTo.D;onoriqHHX 
J( ep:JICenep2oerjJeKmU8rtocmi). ni.D;xo.D;iB. II KBapTan 



III. OECJirH POJiOqoro qACY HA 3~IHCHEHIDI BHYTPIIDHIX AY~HTIB TA BHKOHAHIDI 3AXO)J;IB 3 IHIDOi 
~ffiJibHOCTI 3 BHYTPIIDHbOrO AY~HTY 

3ani)J;ynaq CeKTopy 

nnyTpimnboro ay)J;ury 

20.12.2019 

(oama cKJJai:'JaHHfl 
OnepalfiUHozo mwHy) 

I 
LJ¢' ---- 0. rpeqani'leHKO 


